Club Health Assessment for District 35 | through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
107569 BRADENTON MTI 02/19/2010 | Active 26 22 21 1 4.00% 25 1 1 Same N/R 90+ Days
Clubs more than two years old
12617 ARCADIA 05/04/1961 | Cancelled(8) 1 0 0 6 -6 -100.00% 6 14 3 1 None N/A |90+ Days
12621 BARTOW 11/18/1926 | Cancelled(6) 1 0 0 31 -31 -100.00% 32 23 1 None N/A
12666 BONITA SPRINGS 04/16/1962 | Active 137 17 14 3 2.24% 133 5 0 Same ™ 57 $150.00
12622 BRADENTON 04/14/1947 | Active 50 8 10 -2 -3.85% 53 1 0 New M 1 $1020.00
12623 BRADENTON MANATEE 06/07/1956 | Active 15 0 10 -10  -40.00% 26 10 1 1 None N/A
RIVER
12568 BRANDON 05/11/1954 | Active 31 2 5 -3 -8.82% 31 6 2 New 9
12624 CAPE CORAL 08/02/1962 | Active 27 9 10 -1 -3.57% 28 9 2 Same ST 0 $250.00
12571 CLEARWATER 07/21/1931 | Active 22 4 2 2 10.00% 20 17 1 Same 12 $500.00
12574 CLEARWATER EVENING 09/29/1958 | Active 15 2 1 1 7.14% 14 27 0 New 23
101537 DADE CITY-HERITAGE PARK 03/06/2008 | Active 20 3 1 2 11.11% 24 2 0 New 20
84914 ELLENTON PARRISH 02/25/2005 | Active 39 1 6 -5 -11.36% 44 4 0 New 0 $2025.00
12627 ENGLEWOOD 03/24/1952 | Active 27 1 1 0 0.00% 29 2 0 New 0 $20.00
62896 ESTERO SOUTH FORT 03/15/2000 | Cancelled(6) 1 0 0 3 -3 -100.00% 7 8 2 None N/A
MYERS
12628 EVERGLADES 11/06/1952 | Active 21 0 0 0 0.00% 21 5 Same 15
12630 FORT MYERS 03/07/1935 | Active 21 4 5 -1 -4.55% 19 1 1 New P 2
12631 FORT MYERS BEACH 12/03/1952 | Active 35 10 4 6 20.69% 29 23 0 New 0
12632 FORT MYERS HI NOON 05/01/1958 | Active 9 0 0 0 0.00% 10 2 Same ™ 9
12634 FROSTPROOF 04/16/1952 | Active 8 0 0 0 0.00% 8 1 Same P,S,T.M 12 90+ Days $100.00
12636 GREATER PINE ISLAND 06/13/1969 | Active 17 4 3 1 6.25% 16 6 1 Same 1 $1000.00
12580 GULFPORT 06/02/1948 | Active 22 0 3 -3 -12.00% 24 15 0 New 7 $250.00
44424 HOLIDAY POLONIAN 12/31/1984 | Active 5 1 0 1 25.00% 4 0 New P,S,T,M N/R
31337 HUDSON BAYONET POINT 11/17/1975 | Active 20 2 1 1 5.26% 20 1 0 Same 21 $45.00
Copyright 2011 LCl, Inc. Page 1 of 3 Printed On 4/7/2011 11:49:21AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 35 | through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations

Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year

If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
97455 IMMOKALEE 06/28/2006 | Active 1 22 4 0 4 22.22% 24 0 Same N/R 90+ Days
12643 LAKE PLACID 01/25/1950 | Active 22 3 2 1 4.76% 21 35 2 New P.M 4
12644 LAKE WALES 05/06/1949 | Active 20 4 -1 -4.76% 21 7 1 New ™ 0
76102 LAND O' LAKES CALIENTE 06/13/2003 | Active 16 4 4 0 0.00% 16 4 2 New 33
12584 LARGO 01/08/1957 | Active 34 4 4 0 0.00% 31 4 0 Same 1
12645 LEHIGH ACRES 04/20/1965 | Active 32 2 10 -8 -20.00% 40 6 0 Same 0 $1000.00
31801 LORIDA 03/02/1976 | Active 17 2 1 1 6.25% 16 3 0 Same M 0
47517 LUTZ LAND O LAKES LLLL 06/22/1987 | Active 20 2 3 -1 -4.76% 23 2 0 New 0
12667 MARCO ISLAND 11/22/1971 Active 18 0 0 0 0.00% 17 1 New M 0
12649 NAPLES 10/25/1938 | Active 40 11 1 10 33.33% 28 0 0 New 0
12650 NAPLES NITES 03/13/1969 | Active 23 0 2 -2 -8.00% 24 4 2 New P 9 $500.00
31436 NEW PORT RICHEY COTEE 12/23/1975 | Active 21 4 3 1 5.00% 20 1 0 New 8
RIVER
96672 NORTH FORT MYERS NOON 03/17/2006 | Active 23 1 1 0 0.00% 28 1 New S, T 16
12652 NORTH PORT 11/23/1969 | Active 12 1 2 -1 -7.69% 14 8 0 New 4
46705 PALM HARBOR #ll 12/02/1986 | Active 18 0 3 -3 -14.29% 22 5 0 New 1
12590 PINELLAS PARK 05/24/1948 | Active 8 0 0 0 0.00% 8 6 Same 13
12592 PLANT CITY 04/04/1929 | Active 62 2 9 -7 -10.14% 69 9 0 New 14 $20.00
12655 PORT CHARLOTTE 09/10/1958 | Active 26 3 3 0 0.00% 30 6 1 New 1 $620.00
12656 PUNTA GORDA 11/15/1966 | Active 34 7 3 4 13.33% 29 12 0 Same ™™ 21 $20.00
12594 SAFETY HARBOR 04/03/1950 | Active 8 2 3 -1 -11.11% 9 6 1 Same M N/R $200.00
12659 SANIBEL CAPTIVA ISLAND 08/23/1967 | Active 82 7 3 4 5.13% 78 19 0 New P, T 0
12662 SARASOTA 12/18/1957 | Active 17 0 0 0 0.00% 17 21 Same M 21
12663 SEBRING 01/19/1926 | Active 11 0 1 -1 -8.33% 12 22 1 Same P,S\M 55
12664 SEBRING BREAKFAST 06/05/1973 | Active 16 1 2 -1 -5.88% 17 4 2 New P 2
12599 SEMINOLE 10/26/1965 | Active 18 0 0 0 0.00% 19 1 New N/R $500.00
12596 ST PETE BEACH 05/18/1959 | Active 10 0 0 0 0.00% 10 0 Same P.M 12
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12595 ST PETERSBURG 02/06/1925 | Active 47 8 6 2 4.44% 43 1 0 New 21 $1000.00
12597 ST PETERSBURG 09/24/1968 | Active 9 0 1 -1 -10.00% 10 6 1 New P,T 15
BREAKFAST
44830 SUN CITY CENTER 04/15/1985 | Active 41 2 8 6  -12.77% 47 5 0 New 20 $1100.00
12604 TAMPA DOWNTOWN 02/19/1924 | Active 33 7 2 5 17.86% 28 10 0 New T N/R
12589 TAMPA PALMA CEIA 06/11/1948 | Cancelled(7) 1 0 0 5 -5 -100.00% 9 8 3 None N/A
12611 TAMPA WEST HILLSBORO 02/15/1951 | Active 15 1 4 -3 -16.67% 14 4 0 Same P 8 $200.00
12612 TAMPA YBOR CITY 02/27/1951 | Active 15 0 1 -1 -6.25% 16 4 7 Same ™ N/R $100.00
101501 TARPON SPRINGS 03/06/2008 | Active 5 0 0 0 0.00% 19 9 New ST,M 10
12668 TICE 04/16/1956 | Cancelled(6) 1 0 0 10 -10 -100.00% 10 30 2 1 None N/A
87821 UNIVERSITY OF SOUTH 04/18/2005 | Active 12 0 0 0 0.00% 12 1 New P,S,T.M N/R 90+ Days
FLORIDA BULLS
12669 VENICE 06/10/1947 | Active 54 3 1 2 3.85% 52 27 0 Same S,\M 0 $130.00
12671 WAUCHULA 08/12/1927 | Active 29 1 3 -2 -6.45% 32 11 2 Same M 15
12616 ZEPHYRHILLS 03/18/1943 | Active 49 13 5 8 19.51% 38 4 0 New M 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
57 0 5 -5 1,506 189 248 -59 -3.77% 1,596 26 40% 11% 2% 7% 0 0% 5 52 6 80%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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